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Abstract
The strategic planning for men's clothing in IRAN ( At A Co.)
Aim of this research isopportune _ threats unities weakness and strength evaluation at men's
clothing market at A Co. and strategic planning in order to survey market and increase
competitive advantages of A Co.
The kind of this research is descriptive applied and case of study. This research has been
done in four stages:
-Beginning: Determine mission and objective of A Co.
-Entry: Developing external and internal factor evaluation.
-Comparison: In this stage marketing strategies which based on SWOT in matrix and
prepared frequent tables.
-Decision making: In this stage the suitable strategies was found and thier priority was
specified.
Key Words: strategic planning, men's clothing.
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